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Technology Department Server Refresh Project Proposal:

• DSISD maintains production and disaster recovery systems that are nearing 
replacement  age (5-year useful life);

• Replacement cost not included in 2018 Bond proposal based on belief that 
another  bond election likely would occur by 2021, prior to end of 
equipments’ obsolescence.

• Not replacing equipment in near term poses risks of equipment failure and lost 
data, and  could cost as much as ~$50k to ~$100k extra to supplement/maintain 
until next bond  election.

• Technology Department proposes using unspent 2018 bond funds in an 
amount not to  exceed $670,000 to replace aging servers and storage
equipment.

BACKGROUND:  SERVER REFRESH PROJECT



BAC June 3, 2021 Quarterly Meeting Discussion Summary:

• DSISD staff estimates ~$12.26 million in unspent 2018 Bond funds based on 
savings/unspent  contingency.

• BAC previously recommended allocating additional $2.84 to $3.73 million for 
Administration Building  Relocation Project, which if adopted would reduce unspent 
funds to ~$8.5 million.

• There is a legitimate need to replace the District’s server and storage equipment, 
and failure to  replace could cause it to incur additional costs of up to ~$100k to 
supplement/maintain that  equipment.

• Nevertheless, there are competing needs that could be addressed with those 
unspent Bond funds  (e.g., SSMS expansion).

BAC DISCUSSIONS



BAC DISCUSSIONS (cont)
BAC June 3, 2021 Quarterly Meeting Discussion (cont):

• There are not obvious alternative sources of funding for the server refresh project;

• BAC believes Technology Department has been good stewards of 2018 Bond funds:

o Of the $7.6 million allocated to technology projects, Department has 
achieved  savings of ~$2.1 million from initial estimates;

o Has achieved ~$500k in committed federal E-rate program rebates, which 
will be  returned as additional unspent 2018 bond funds; and

o Has applied for and awaits decision on additional ~$198k in E-rate program
rebates.



BAC recommends allocation of up to $670,000 of 
unspent 2018 Bond  funds to fund the Technology 

Department’s proposed server refresh  project.

BAC RECOMMENDATION




